MINISTRY OF THE DIACONATE
CENTRAL BAPTIST CHURCH OF QUINCY, ILLINOIS

Minutes — September 6, 2011 meeting — Parlor Room

[] Doc Daugherty, Chair X] Glenn Glessner X Bill Wells

X] Gib Allen [X] Lareva Glessner [X] Connie Wells

X] Robert B. Buddemeyer X Jakay Steckler X] carol Williams

IX] Robert S. Buddemeyer IX] Dorothy Mahla X] Lem Williams

X] Carol Buddemeyer [] Ken McNutt X Harold Willis

[] Max Daughterty [[] Sandra McNutt X] Ruth Willis

X Doris Durk X] Sandy Van Os X Rev. Ivan E. Greuter
[] Ron Durk [] []

The meeting was called to order by Harold Willis and established a quorum. Pastor
Ivan Greuter opened with prayer.

A motion was made by Lem, seconded by Glenn G., to approve the minutes as
corrected. Hospitality — Lem and Carol prepared 12 cups instead of 10 as stated. It
was unanimously approved.

Bible Study by Rev. Greuter: Acts 8: 9-25, Story of Deacon Philip and Simon the
Sorcerer.

Old Business:

A. Stephen’s Ministry - A system for training and organizing lay people to provide
one-to-one Christian care to hurting people in and around your
congregation. Motion by Connie W. to not do the program at this time,
seconded by Carol W. Discussion followed. Passed unanimously.

B. September 11th Services — All churches invited to ring their bells at 9:00 a.m.
and 12:00 p.m. Motion by Carol Williams to participate with Ministerial
Alliance and City Remembrance, seconded by Jakay S. No discussion.
Passed unanimously. Mayor's lefter attached.

Committee Reports
* Baptism/ New Members
i. Baptized - None
ii. Members ready for Membership Committee — None
iii. To Be Baptized: (1.) Jordan Eldridge; (2.) Melvin Linder
¢« Communion - Some damaged communion trays — Max & Harold will research
repair or replacement cost with report back next month.
e Counselors — Okay.
+ Evangelism
i. Back to Church Sunday, September 18, 2011




ii. Door to Door Evangelism - Saturday, 10 a.m. to 12 p.m., September 18, 2011.
Participate if you can. Meet at the parlor.

« Fellowship Fund — Report by Lem W. Current balance $2361.66. See attached
report. Thanks to all who contributed. Ruth W. motion to give $200 to Ministerial
Alliance for First Responders dinner on September 11. LaReva G. 2nd motion,
passed. Lem W. motion to give $150, 2nd by Sandy V. to pay rent for a needy
individual. Motion passed.

* Funeral Dinners — August 5 dinner for Bonnie Exline family. $61.96 for the meal, a
$55 donation was given.

Hospitality (First Time Guest) — Ran out of cups, 18 new cups filled, reported by
Carol W.

» Pastoral Relations - Recommendation to increase Pastor’s salary and housing
allowance 10%, to $56,342 for 2012 budget. Motioned by Bill W., 2nd by Carol W.
Discussion followed. Pastoral Relation Committee will present to Board of Trustees.
Passed unanimously.

e Prayer chains — July 38 and August 27.

« Open Ministry - Bob B. continues to pray.

« Salvation Army Food Collection - 277 items collected last month.

+ Showers - Two showers were held.

* Sunshine - 8 cards mailed.

+ Others - None

* Unmet Needs - All information is to be kept confidential. Needs are great, money is
tight.

New Business
A. 2012 Budget Review: Radio Ministry — Raise to $3,600, Pulpit Supply — Raise to
$500, Communion Supplies — Raise to $5000(To repair or replace communion
set) Motion by LaReva G., seconded by Jakay S. Approved with one
abstention.
B. Bible Study venue - Continue in fellowship Hall. Motion by Bobbie B., seconded
by Connie W. Discussion followed. Passed unanimously.

Pastor’s Report - See attached report.

Closing Prayer- By Harold Willis

Adjournment: Having no further business, the meeting was adjourned.
Next Meeting: Tuesday, October 4, 2011at 7:00 p.m. in the Parlor.

Respectfully Submitted,
Bill Wells, Secretary



